	
	SKILLS

	MEMBER
	Leadership qualities
	Experience of sector/ 
given role
	Strategy/project management
	Financial experience
	Legal experience
	Marketing/
communications experience
	Fundraising experience
	IT experience
	Specific technical skills
	Sector contacts/
affiliations
	Access to particular resources (e.g. people, funds)
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	Sub-committee Chair

	
	
	
	
	
	
	
	
	
	
	

	Board member 1
	
	
	
	
	
	
	
	
	
	
	

	Board member 2 etc

	
	
	
	
	
	
	
	
	
	
	

	Template B: 

Board skills matrix


