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Board performance and appraisal


	The outcome of a positive approach to board appraisal should be an improvement in performance and effectiveness and a willingness to embrace positive change. 

Below are examples of questions that should help the board address key areas of working. 

Providing an opportunity for informal discussions around performance will often be the first step in the assessment process.  It may be sufficient to select particular aspects for review on an annual basis, or as an allotted session during an away day. 
Once the idea of review has been introduced and accepted the charity could consider introducing a more formal checklist of questions to be ranked according to how well each respondent feels the board is meeting particular expectations, actions or outcomes.

The board 


1. Is the size of the board appropriate for the work we need to accomplish?
2. Is the diversity of the board appropriate?
3. Are the skills of the board adequate and complementary? Where do you see that the board is lacking in skills or expertise? 
4. Do board members understand their individual and collective roles and responsibilities?
5. Does the board plan sufficiently far ahead to effectively replace or renew board membership?

6. Are meetings held sufficiently frequently?

7. Do board members attend meetings regularly? If not, how is this addressed?
	
	8. Are meetings too long/ short?

9. Are board members given adequate and relevant background information before each meeting? 

10. Is the board effectively led? If not, how could this situation be improved upon?

11. Does the board work and communicate well together?

12. Does the board work and communicate well with the chief executive and the senior management team? 

13. Does the board understand the distinction between board and management responsibilities? 

14. Where the board delegates roles or functions are these monitored and reported upon regularly?

15. Are there proper terms of reference for designated board roles and subcommittees?  Are these persons/ committees fulfilling their role effectively? If not, how can this be improved upon?

16. Do board members give sufficient time to the organisation and contribute in areas outside of board meetings?
Strategy and direction

17. Does the board understand who the key stakeholders and beneficiaries are?

18. Does the board communicate well with its stakeholders and the general public? 

19. Does the board understand how its charitable objects are translated into its vision and mission?

20. Does the board understand how it meets it charitable objectives and demonstrates public benefit?

21. Does the board provide clear strategic direction?

	
	22. Does the board have clear targets in the short and longer term?

23. Does the board have a clear understanding of how it will measure performance against targets and how this will be reported (key performance indicators)? 

24. Is the board clear that its strategic objectives are reflected in operational plans and budgets? 

25. Does the board discuss and approve budgets and obtain regular financial updates during the year of actual performance against budget? If not, how could this be improved upon?

26. Does the board receive regular and timely reports in order to support its decisions? If not, how could this be improved upon? 

27. Does the board discuss sector developments and issues that might impact upon their charity?
Governance

28. Does the board understand and keep up to date with its legal and ethical responsibilities?

29. Does the board keep abreast of sector developments?

30. Does the board have clearly defined policies and practices?

31. Does the board ensure adequate systems of internal control are in operation?

32. Does the board have an adequate process for assessing and managing risk?

33. Does the board ensure that assets of the charity are adequately safeguarded?

34. Does the board ensure that employees’ interests and needs are supported whilst meeting legal requirements?

35. Does the board avoid potential or actual conflicts of interest?

36. Does the board properly set chief executives performance objectives and review at least annually?


