
   

Budgeting and Cashflow 

Every business needs to be aware of its cash flow requirements and budgeted costs in order to properly cost work and quote for new jobs. In addition you 
need to be confident that your organisation will be able to maintain (if not enhance) its profitability and has the resources to do so.  

At Kingston Smith, we work with our clients to prepare budgets and cash flow documents, monitor the performance of the business against these forecasts 
and report any relevant variances to management. The comparison of actual performance against expectations enables you to consider the resources 
currently available and decide whether or not they are best deployed.  
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● Benefits of Audit  
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