
   

Business Planning and Aspiration Reviews 

A good business plan plays an essential role in the modern business. It must be a living document, constantly being reviewed and updated to ensure the key 
business objectives will be met, not maybe or possibly, but will. It should also demonstrate the drive and enthusiasm you have for your business with the 
overall objective of success.  

They may be ‘old world’ but the basics of cash flow, budgeting and allowing for change provide potential investors with the confidence they need to invest.  

A business plan must always be a document, which is owned by the management. That does not mean that management cannot be assisted in formulating 
the plan. At Kingston Smith, we have many years of experience in constructing business plans which meet the needs of both management and investors. 
We understand that successful plans are a means of communication which need to transcend pure numbers and communicate visually. We also understand 
the diverse needs of the readers and how to present the same core information to different groups of users.  
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● Benefits of Audit  
● Budgeting and Cashflow  
● Succession Planning Advice  
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