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Helping clients succeed

Business Protection Consultancy

Kingston Smith Consulting LLP is the leading business protection consultancy providing proven solutions to the real threats and challenges faced by your
business. Major losses can take the form of a single incident or a prolonged leakage of value. Kingston Smith Consulting has a range of services focused on
preventing those losses or minimising their consequences. Avoiding the negative outcome means taking control of risk management, technology, key third
parties, execution of change, legal and regulatory compliance, business continuity and basic business controls. With solutions to address these challenges,
Kingston Smith Consulting will help you protect your business for the long term.

Our experience. Your development.

. Working with our clients, often at the heart of their critical business initiatives, the success of each engagement is built on our strong service values:

. We deliver solutions, defining and agreeing the outcome you require and charging the price which achieves that end, so that you will always understand
the cost and benefit of our services.

. We focus on achieving return on investment; we measure our success on the value you realise. This means solutions delivered to your specific needs
and not someone else’s template.

. We bring expertise and experience to every engagement. Every consultant in our team has a record of successful delivery in their field of expertise.

. We build capability in our clients, through training, coaching and mentoring, and through open access to our methodologies and intellectual property. On
every engagement we aim to move our clients closer to self-sufficiency.
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