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Business toolkit

Move your finances online 
Through our secure platform you will have instant 
access to live financial information, giving you ultimate 
business intelligence to drive growth.
 
You’re never alone; you will be connected with a dedicated 
accounting partner who will help decode information and 
work alongside you growing your business. 

From day-to-day accounting to annual reports, the KS 
Connect team is your online finance department.

Reduce your overheads and save money by getting a 
tailored service, choosing only the features you need to 
run your business. We review your fees quarterly to 
make sure you are getting the best value. 

Setup
We have a few small checks to carry out first, including 
agreeing our T&C’s and anti money laundering checks, 
before we can get started. We’ll then take care of the 
integration with our software. Receipt Bank is 
incorporated to manage costs and expenses, and finally 
our Fathom reporting tool is the business intelligence 
icing on the cake.
 
After this we will attach your organisation’s bank 
accounts and make sure they are synced into the 
software. If you have employees, we’ll set up payroll 
and import their details too. 
 
It’s important that the right people can access your 
online information; we can help create the correct 
access rights for you and your team.
 
Our add on services can migrate up to two years of 
historic accountancy data and create bespoke invoicing 
templates or management reports for you. Some data 
is easier to migrate than others so give us a call and we 
can talk through your options.
 
And if you’re still at the ‘idea stage’, we can even create 
a business or organisation for you. Need a company? 
Considering registering for VAT? About to take the 
plunge and employ someone? No problem, we can help.
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We provide you with the 
intelligence and support you 
need to improve your 
business performance.

Kingston Smith  |   KS Connect      2www.ksconnect.co.uk

Training
We can provide you with the intelligence and support 
you need to improve your business performance. We 
have lots of online resources available to guide you 
through the day to day management of the software 
that you can refer back to anywhere, at any time. 

From a 45 minute overview to a short guide on how to 
raise an invoice, there is a wealth of knowledge.
 
All the software is designed for non-accountants so 
after a few goes, it will feel like you’ve been using it 
forever.

Having said that we do appreciate that sometimes you 
need to speak to a real person, so you can call 
KS Connect on 0808 281 0830.

Invoicing customers
We like to keep a single data source where possible 
so we are keen for you to raise any invoices directly in 
QuickBooks. You can send them by email or post 
directly to your customers. We can also do this for you 
as an add-on service.
 
By using online accounts and matching invoices to 
your bank receipts, we can keep your outstanding 
sales ledger up to date so you know who has paid you 
and crucially who hasn’t! 
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If you want to automate how you chase your debts, we 
can introduce an additional service that sends debt 
chasing emails at regular intervals. Easy.

Spending money
In most cases, whenever you spend money, you will 
receive an invoice or receipt that needs to be accounted 
for. This process can be automated too so that the data 
is extracted and a digital copy is held in the cloud and 
linked to the accounts software. No more scrabbling 
around shoe boxes full of records!
 
The first step is to convert any paper documents to 
digital images - scanning to pdf’s or taking a picture 
on a phone using an app both work well. Alongside 
this, your suppliers who already email you directly with 
invoices can send them to a dedicated email address 
for processing.
 
The software then takes over. Optical character 
recognition technology extracts the data from the 
digital copy and posts it to the accounts. We can 
implement an authorisation level before the posting, 
if appropriate. 

Sometimes words or numbers can’t be recognised 
(handwritten taxi receipts!) so these are manually input 
by the software providers.

Once the invoice is in the accounts, any payments on 
credit cards and from bank accounts are then matched. 
 
This works really well for employee expenses too. The 
software can track the last four digits of a payment card 
printed on a receipt and allocate this to a particular 
member of your team.
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Employing your team
One of the most important areas is making sure your 
team get paid the right amount at the right time. We 
have a few options depending on the size of the payroll.
 
For smaller teams, up to 10 people, QuickBooks has 
built in payroll that works really well. For larger teams, 
we run separate payroll software which has a few 
more functions, such as being able to import your 
current payroll information.
 
We’ll agree a timetable with you for every payroll so that 
you can get the information to us and we can process it 
in good time to make any payments. Payslips will be 
sent back to you by email and we’ll tell you what you 
need to pay HMRC once we’ve filed the monthly return 
with them.
 
That’s not all. It’s important you have things like an 
employment contract in place and we have a service 
that can help. We can put in place an outsourced HR 
function to help you deal with the minefield of 
employment legislation as you grow your team; it’s 
always handy to have someone at the end of the phone 
to be able to talk to!

Admin
Why not let us take some of the admin away so you can 
focus on running your organisation? Unfortunately there 
is a huge amount to do and not of all of it can be shared 
but we can give you a steer on what you need to focus 
on. When we welcome you onboard, we will give you the 
key dates you need to know so there are no surprises!
 
As an add-on service, we can also act as your official 
registered office. This is particularly useful if you work 
out of your own home and means your personal address 
isn’t publicly available.
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Companies need to file 
documents at 
Companies House

That’s included

Charities have to file 
documents with the 
Charities Commission

That’s included

Keeping HMRC 
up-to-date with 
your whereabouts

That’s also included

We can put in place an 
outsourced HR function to 
help you deal with the 
minefield of employment 
legislation as you grow your 
team; it’s always handy to 
have someone at the end of 
the phone to be able to 
talk to!
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Year end
Every company, partnership, sole trader and charity 
needs to prepare year end accounts and where relevant, 
a tax return. Our accounts summarise your financial 
transactions for the year, put them in categories and 
show a snapshot of your assets and liabilities at the 
year end date. 

Included in our service is the preparation of your 
accounts, company tax return, partnership tax return 
and if you are a sole trader, your personal tax return. 
We can always add-on more personal tax returns for 
directors, partners and other individuals if required.
 
For incorporated businesses (those registered at 
Companies House) the accounts have to be prepared in 
a set format and filed so they are available for anyone to 
see. If you meet certain criteria, a set with limited 
information can be filed which means you disclose less 
information. You will still need to prepare a full set of 
accounts for the taxman and your shareholders.
 
Charity accounts are filed with the Charity Commission, 
but again we can take care of that for you and advise 
you on what information you need to include.

Data insight
We see lots of financial and non-financial data flowing 
through organisations but not many people actually use 
it to its full advantage or know what they should be 
looking at. We think most people are missing out on 
valuable data insight into how well you are doing.
 

We will give you direct access to data analytics tools so 
you can see some of your key performance indicators 
and measure how well you are performing month by 
month and year by year. Not only that, we look after 
thousands of businesses across a range of sectors and 
collect public data so we can prepare anonymous 
industry benchmarks. This allows us to show you how 
well you are doing in your industry and help you to grow 
your organisation.

A lot of our clients also ask us to help prepare forecasts 
and measure their actual performance. 
If required, we can provide this as a bespoke 
add-on service.
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What else can you help with?
We are a full service accountancy firm with over 90 
years experience and clients across the globe. This 
means we can call upon experts when required to 
help with any specific issues you are facing; 
inevitably we will have seen it before. Our services 
include:
• VAT advice
• Tax advice
• R&D tax
• Share options
• SEIS & EIS investment         
• Tax structuring
• Help with tax enquiries and inspections

• HR consultancy
• Planning profit extraction
• Financial advisory services including 

pensions, life insurance and investments
• Wills and trusts
• Legal services including shareholder 

agreements
• Fundraising for charities
• Selling, buying and merging businesses
 
We will be happy to guide you through our expertise 
in any areas and provide a full cost estimate in 
advance. We don’t include all these services in our 
monthly fee as we only want you to pay for the 
services we know you will need.



Get in touch!
 
Head office
Devonshire House
60 Goswell Road
London
EC1M 7AD
T 020 7566 4000 
 

Part of the Kingston Smith Group 
 
KS Connect is part of the Kingston Smith group, offering a range of services to entrepreneurial businesses, not-
for-profit organisations and personal clients. Our 500 strong team includes sector specialists. We offer a range 
of services including: advising on SEIS & EIS, R & D Tax Credits, Patent Box, efficient tax structuring and VAT 
advice.

We are international. As part of Morison KSi, an association of global accounting and legal firms, we can advise 
on your international growth. 

You should always take specific advice for your business decisions. No responsibility for loss occasioned by any person acting or refraining from 
action as a result of the material in this toolkit can be accepted by the LLP or any of its associated concerns.

Kingston Smith LLP is registered to carry out audit work and regulated for a range of investment business activities by the Institute of Chartered 
Accountants in England & Wales. An independent member of Morison KSi.

© Kingston Smith LLP 2016
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Follow us @ksconnect_uk 
 
 
Visit us at ksconnect.co.uk

Watch our “How it works” video on www.ksconnect.co.uk


